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WHO SHOULD ATTEND?

KEY TAKEAWAYS

The challenge

Tailored architectural sprint

Workshop agenda

•	 Data & Analytics Leaders

•	 Data Architects & Engineers

•	 BI & Semantic Layer Owners

•	 Business Domain Experts

•	 A prioritized set of AI-ready analytics use cases.

•	 Draft conceptual bus matrix & logical dimensional designs.

•	 Repeatable framework for future production models.

AI breaks down when business meaning is scattered across tribal know- 
ledge instead of being built into the data itself. This workshop makes grain, 
relationships, and metrics explicit so AI can reason with less ambiguity and 
more trust.

This is a collaborative design session using your actual business domains 
and data examples. We move beyond theory to deliver an actionable 
design for your production environment.

“Most companies think they are ready for AI because 
their data is centralized. But centralized data is not the 
same as data that AI can reliably understand.”

WORKSHOP INVESTMENT

$10,000
Expert-led, 6-hour interactive
session for your technical
and business teams.

*Base pricing; subject to customization. Credited 
towards implementation sow.

Design the data foundation for an intelligent system.

Data Modeling
W O R K S H O P  S E R I E S

Ready to build your foundation?

We’ve got you covered.
SCHEDULE WORKSHOP

75m

FUNDAMENTALS 
& MODERN 
STRUCTURE

Why modeling matters and 
how modern organizations
structure analytics data for 
the intelligent system.

60m

PRIORITY USE CASE 
IDENTIFICATION

Define key business 
questions and prioritize the 
data domains that deliver 
the highest strategic value.

75m

CONCEPTUAL 
MODELING

Collaborative design 
of a business-aligned 
conceptual model to map 
processes to dimensions.

120m

LOGICAL 
DIMENSIONAL 
DESIGN

Translate concepts into 
structured schemas and 
ERDs. A working example 
of logical translation.

30m

SEMANTIC LAYER & 
METRICS DEFINITION

Centralizing metrics and 
definitions to ensure AI 
and analytics interpret 
information consistently.
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6-HOUR INTENSIVE ROADMAP

https://www.phdata.io/workshops/data-modeling-workshop/

